=>» Increase organizational agility with

process analysis

New mandates. Evolving influences. Changing economies. Let the experts
at Prairie Quest Consulting (PQC) help your organization respond to the
continuous stream of challenges you face with our Business Process
Analysis services.

Our services will transform your organization’s performance and help you
achieve strategic goals. In fact, when you combine our business process
analysis services with our IT change program, you'll experience tremendous
improvements in your organization’s service and cost structure.

Reach new heights, experience greater efficiencies

At Prairie Quest, we believe organizations realize business process
change through the delivery of improved organizational, skill, application,
and technical capabilities. Failure to integrate all four capabilities on a
reengineering project dramatically reduces its chance of success.

As a result, we'll walk you through a series of critical phases, including:
e Defining your business strategy

Identifying opportunities

Analyzing business processes

Designing business operations and systems

Deploying business process change

Choose the premier provider

As a premier provider of business process change services worldwide,
Prairie Quest Consulting is the ideal firm to provide these services to your
organization. To implement an effective business change program, you
need a structured approach to keep the effort focused and moving forward.
You also need a flexible guide in the business change process, resulting in
a tailored solution. PQC’s business process change methodology provides
everything you need.



e

$
:‘
\‘

e - i
T Business Process
- Analysis

CONTINUED

N7

|/

Finally, you'll find the real difference at Prairie Quest in our experienced
consultants. They offer all the advice, assistance, and guidance you'll
need to support these mission-oriented business functions and to
meet mission requirements for integrated business solutions. Trust

us to address your unique needs and make changes happen quickly
throughout your organization.

Sample services and support
e Quality Management
e Business Process Re-engineering (Lean & Six Sigma)
e Strategic and Business Planning
e Knowledge Management Consulting
e Benchmarking
e Strategic Spend Analysis
e Financial Management Analysis
e Statistical Process Control
e Survey Construction and Implementation
e Process Modeling/Process Improvement
e Change Management
e Enterprise Resource Planning Solutions . . . and more!
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