


Advisory & Assistance 
Services
C O N T I N U E D

	 •	Supplier assessments
		  Identify and assess potential suppliers relative to specific criteria. With 
		  this information, you’ll select the best overall supplier for a given material 
		  and better align with suppliers able to meet your short- 	and long-term 
		  sourcing requirements. 

	 •	Price benchmarking
		  Track your current, historic, and forecasted price analyses by major 
		  grade or selected packaging material with PQC’s price benchmarking. 
		  With this information, you’ll understand price drivers and the relationship 
		  of their actual prices to market averages and historic levels. 

	 •	Cost reduction opportunities
		  Discover the best opportunities for cost reductions within your overall 
		  supply chain based on Prairie Quest’s analysis of your overall packaging 
		  procurement process.
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