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Master the 

acquisition process
Sometimes, federal regulations, state regulations, and local ordinances can seem 
like a maze, stumping the strongest procurement professional with complicated 
legal mandates, documentation requirements, and procedural reviews. Let Prairie 
Quest Consulting help you navigate this maze with our extensive experience in 
public sector acquisition management and commercial procurement programs.

The expertise and experience you need 
For over five years, the Prairie Quest procurement team has provided acquisition 
management services to federal, state, and commercial customers. Our expertise 
covers several decades of experience, relationships, and documentation 
associated with purchasing within multiple agencies and against a variety of 
regulatory requirements (federal, state, local, and commercial).

Combine our acquisition management service with our strategic spend analysis 
program, and you’ll engage a qualified, certified team understanding the 
techniques needed to: 
	 •	 leverage spending
	 •	 increase purchasing capacity
	 •	uphold compliance with buy local, small business, and diversity programs

The results you require
Recent reforms in supply chain management and procurement processing 
have placed a premium on services traditionally not associated with acquisition 
management. To streamline contract administration and standardize procurement 
procedures, Prairie Quest Consulting applies project management, lean 
manufacturing, business process reengineering, and strategic technology 
planning. As a result, you’ll accelerate the acquisition process, saving money, 
time, and staff resources.
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The deliverables you desire 
	 •	Acquisition Policy Development and Implementation (DAWIA)
	 •	Acquisition Review and Oversight
	 •	Contract Strategy and Preparation
	 •	Simplified Acquisition
	 •	Long-Term Contracting (Multi-Year IDIQ)
	 •	Complex Weapon Systems
	 •	Prime Vendor Contracting
	 •	Corporate Contracting
	 •	Procurement Package Preparation from Request for Proposals to Award
	 •	Contract Administration (Post-Award)
	 •	Contract Closeout 

Prairie Quest customers 
	 •	U.S. Navy (Simple Acquisition Programs)
	 •	U.S. Air Force (Commodity Council Development)
	 •	State Spending (Strategic Spend Analysis Program) 
	 •	Local Spending (Consortium Commodity Programs)
	 •	Commercial (Outsourced Procurement)
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